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s6: 182/TTr-HDQT Ha Noi, ngay 09 thong 5 nom 2018 

Td TRINH 
V/v thong qua "De an tai cAu triic va Wang cao 'tang lire quan tri 
Tong cong ty Lap may Viet Nam - CTCP giai do4n 2016-2020, 

dinh hu*ng den nam 2025 (Dieu chinh lan 3)" 

Kinh 	hOi d4ng co, (long thtrOmg nien nam 2018 
TOng cong ty Lap may Viet Nam - CTCP 

Can cu Dieu Fe to chirc va hoot &Ong cua T'O'ng cong ty Lap may Via Nam - CTCP 
(sira d6i 1)6 sung Ian 1 ngay 31/05/2017); 

Can cir Nghi guy& so 232/NQ-DHDCD ngdy 31/05/2017 dm Dai hoi 6ng c6 
(long thueyng nien nam 2017 T6ng cong ty Lap may Via Nam - CTCP, 

Can cu Quyet dinh s6 347/QD-HDQT ngay 07/09/2017 dm HOi clemg quan tri 
TOng cong ty Lap may Via Nam - CTCP, 

Hoi dong quart tri boo cao Dai hOi d6ng co (tong T6ng cong ty Lap may Viet 
Nam - CTCP (LILAMA) not dung nhu sau: 

Thgc hien Nghi Quyet cua Dai h9i demg co &Ong thueyng nien nam 2017 Tong 
cong ty Lap may Via Nam - CTCP, 1-19i ding quan tri da phe duyet "De an tai cdu 
true va nang cao nang lgc quart tri cua LILAMA giai doan 2016-2020 dinh huong den 
nam 2025 (Dieu chinh Fan 2)" (Theo Quyet dinh so 347/QD-HDQT ngay 07/09/2017) 
va chi dao T6ng cong ty to chirc thgc hien. 

Tuy nhien, trong qua trinh trien khai, HOi d6ng quan tri nhan thdy tinh hinh cua 
TO'ng cong ty có nhieu bien chuyen mot cac dinh huong chien lugc, not dung trong De 
an tai cdu true (Dieu chinh tan 2) can phai dugc thay dOi, dieu chinh. 

Do v4y, de pha h9p 	canh thgc to hien nay va tiep tic thgc hien tai cdu 
true doanh nghiep; vdi mgc dich nang cao nang lgc quail tri doanh nghiep va hieu qua 
quart 1)"7, dieu hanh, tang sire canh tranh nham nang cao nang 1gc va hi'eu qua san xudt 
kinh doanh cua T'Osng cong ty va cac cong ty thanh vien hoot Ong trong cac nganh 
kinh doanh chinh, H9i 6ng quart tri da chi dao TOng cong ty tier' hanh xay dung, 
diet' chinh "De an tai cdu trite va nang cao nang lgc quart tri cua T9'ng cong ty Lap 
may Viet Nam - CTCP giai doan 2016-2020 va dinh huong den nam 2025 (Dieu 
chinh Ian 3)" (Chi tie't tai De an kern theo). 

HOi di3ng quan tri T9'ng cong ty kinh trinh Dai hOi demg co Tong: 

- Thong qua chit truang "13e an kit cau frac vet nang cao nang ltrc qucin tri caa 
Tang cong ty Lcip may Vift Nam - CTCP giai doan 2016 - 2020, dinh htrang din 
mini 2025 (Diiu chinh lan 3)". 



- Sau khi coy  kin chinh fink bang van ban dm Bo Xay dcmg v" "Di an tai din 
trfic va Wang cao ming hfc quan tri cfia Tong tong ty Lap may Viet Nam - CTCP 
giai dogn 2016 - 2020, dinh &rang crAn nom 2025 (Dieu chinh lan 3)", de nghi Dai 
hoi demg c6' Tong uy quy'en cho cho Hoi demg quan tri T6ng cong ty Lap may V* 
Nam - CTCP phe duy'4 va to chirc, trie'n khai thgc 

Tran tr9ng MI-1h trinh./. 
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